
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LIFE TO 

EAGLE 

PATH 
 

(August 2011) 

P  R  O  J 

A P P L I C A T I 

PROJECT 
- Download the Eagle 

Project Workbook 

   www.nesa.org 

- Begin record keeping 

(TIME, notes, plans, 

telephone log, 

expenses, etc). 

- Review Life to Eagle 

Workbook with 

Troop Eagle 

Coordinator. 

-Contact potential 

organizations  

-Select project and 

discuss with 

Organization Rep  

Prepare written 

“Project Description” 
Get verbal 

approval from 

Troop Eagle 

Coordinator 

- Take “Before” photos 

- With counselor’s 

guidance, prepare written 

“Project Details” (detailed 

planning and organizing) 

Get workbook signatures in 

this order: 

- Organization Rep 

- Troop Eagle Coordinator 

- Scoutmaster 

Get approval from 

Bee Cave District 

Advancement Chair, 

Mr. Schurmann 

263-5021 

bruces@austin.rr.com 

MERIT BADGES 
Complete Merit Badges 

 

Requirements 

Complete !!! 

-  Obtain the “Eagle Application 

Assistance” report (EAA) from 

Troop Advancement Chair 

-  Write your FULL legal  name on 

the EAA (spell out middle name) 

-  Leave references blank 

-  If necessary, correct the 

information about Cub Scout 

experience 

-  Write in the Project Name and 

Total hours for your Eagle 

Service Project 

Obtain 

Scoutmaster 

signature & date 

on the EAA 

Take or mail the EAA to Keri Smeaton 

at the Council office for verification: 

 Phone:  512-617-8610 

 Fax:  512-926-6870 

 email: keri.smeaton@scouting.org 

1 WEEK 

Call Keri Smeaton about your EAA 

submission. 

-If OK, go to Council and pick up 

your new “Verified Eagle 

Application” 

-If not OK, resolve and resubmit. 

- Sign the application  

- Correct any errors on 

the application 

- Write your 

references in 

Requirements #2 

 

Obtain Unit Signatures on 

the Verified Application 

- Scoutmaster 

- Committee Chairman 

Get verbal 

approval from 

Troop Eagle 

Coordinator 

OTHER  

REQMTS 

Obtain your 

advancement report 

from the Troop 

Advancement Chair  

to verify your 

advancement status. 

Review your status 

with the Troop Eagle 

Coordinator. 

 

MEMBERSHIP 

Be active as a LIFE Scout 

for 6 months 

LEADERSHIP 
Complete Leadership 

P

A

R

T 

 

1 

P

A

R

T 

 

2 

Important Notes: 
- Project date arrangement is not official until AFTER you 

have all four signatures on your Project Workbook. You 

must not plan on a specific date until those signatures are 

obtained. 

- Under no circumstances may your name appear on an 

Eagle ceremony invitation or program until BSA National 

approval has been obtained. 

REFERENCES 
Request Letters of Recommendation 

from your references 6 weeks PRIOR 

to BOR (see requirement #2 on the 

Eagle application) 

 

Recommendation letters should be 

mailed or emailed directly to: 

 

Bruce Schurmann 

Bee Cave District Advancement Chair 

9280 Scenic Bluff Drive 

Austin, TX  78733-6023 

bruces@austin.rr.com 

 



 

 

 

 

 

O N 

E  C  T 
Candidate review 

“Project Details” 

and make 

preparations and 

adjustments 

 

Requirements 

Complete !!! 

Accomplish 

Project 

Get final workbook 

approval/signatures 

- yours 

- Coordinator/SM 

- Organization 

 
-Take “after” photos 

-Complete “Carrying 

Out the Project” 

and “Changes” 

Provide a copy of the 

signed workbook 

approval page to 

Troop Advancement 

Chair 

GOALS 

Write your 

Accomplishments, Goals 

& Ambitions essay (see 

requirement #6 on the 

Eagle application) 

SM CONF. 
- Scoutmaster 

conference  

- Inform Troop 

Advancement 

Chair of the date 

Review Project 

Workbook with Troop 

Eagle Coordinator 

Coordinate project 

date with Organization  

AND  

Scoutmaster 

At least 2 Troop meetings in advance 

of project, announce project: 

- pass out flyers at meeting 

- provide scribe with info for web site 

- blast email 

Make two new copies of the Verified 

Application with the new signatures 

(these are for your use in case of loss of 

the original). 

 

Assemble three complete packets 

(Verified Application with new 

signatures, Project Workbook, and 

Requirement #6) and distribute as 

follows: 

- The packet with the original, signed, 

Verified Application and the sealed 

packet of reference letters goes to Keri 

Smeaton at the Council Office. 

- The packet with the original Project 

Workbook is yours. 

- The third packet goes to the Troop 

Advancement Chair (optional). 

2 WEEKS 

Receive notification of 

National approval from 

Scoutmaster 

Send invitations to 

Court of Honor 

- Provide Mr. Schurmann 

with two copies of: 

* Project Workbook 

* Goals Essay 

* Eagle Application  

-Verify that Mr. 

Schurmann has received 

the reference letters 

-Coordinate and set date of 

BOR with Mr. 

Schurmann and Troop 

Eagle Coordinator 

Mr. Schurmann will work 

with the Troop Eagle 

Coordinator to setup the 

Eagle Board of Review. 

Assemble a packet for the 

BOR 

- Project Workbook 

- Goals Essay 

- Eagle application 

 

Make a copy for EACH 

Board Member. 

 

Hold the Eagle 

Board of Review, 

Obtain signatures 

on application 

 

Special thanks to Troop 5 and Troop 990, Austin, TX for  this flowchart. 

To PART 2, 

Application 

8/10/2011 bs 


