Camporee Meeting notes for February 11, 2010
Roundtable breakout session for Boy Scouts
Next meeting 7:00 pm February 18. WHPC Room 206

Notes:

e Anne Wheat will investigate BCD Logo wear items

e Andy Graham will order camporee patches

e Ted Linder & Phil Hogan will do site management, including port-pottys
e Peniel negotiations are still in progress

e Camp of the Hill =still in progress.

e T30 building stage & Loose Wheels performance

e Baxter Gentry = Saturday show and Sunday morning Producer

Still needed:

a. Registrar
b. Treasurer
c. Maedical/ First aid solution
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1. Camporee Site update
a. Camp Candle light = too small
b. Camp of the hills,
i. Incomplete info
ii. Share the camp (100) others
iii. Archery only shooting sports
v. Rappelling = Unknown
c. Camp LaJunta still in progress
2. Camp Peniel
a. Ted & Andy & Dave -in-progress
3. Bar None: may need a recon visit for planning

Budget Overview: changes

Possible deposit loss at Peniel, admin cost up to $750.

Budget without camp= $4,500. /400 = $11.25 + camp fee
a. Project managers

i. Port-a potties , order and place
ii. Registrar,
1. Registration
2. Waivers & permission slips
iii. Signage
1. Order, place and collect
iv. Patches (Andy Graham)
1. Order and distribute thru registrar
v. Onsite operations ( Ted Linder & Phantom Phil
1. Layout site for events & units
vi. Registration Packet Editor
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Budget 2.4.10

. Budget
Assigned to Status Estimate
Adult training David Jessich Feb. 4 90% complete | CPR &LNT & ?? | °?
plan
Alumni count Wade March 15 By registration ?
Administration 750
(potential
deposit
loss)
Budget Finance?? Feb 4 Complete 1-28
Budget: 22 ga Complete 1-28 150
rifles& pistols
Budget: Black Shep Strong Feb 4 Complete 1-28 400.
Powder
Budget: OA John Urban Feb 4 Complete 1-28 0
Budget: Patch 45 day lead Complete 1-28 | Need Leader to | 1000
time complete
Budget: Port-o- | Ted Lindner Feb 4 Complete 1-28 | Need Leader to | 600
let complete
Budget: Baxter Gentry Feb 4 300
Saturday event
Budget: Special
events
Budget: Staff Ted Feb 4 Best guess S/pp | Staff eat
meal with troops
as Guests
Bugler Chuck Werner March 15 Complete 1-28 0
Climbing sites Jim Behrens Feb 4 In progress Check for 2™
site
Climbing wall Jim B & Bob W Feb 4 Complete 1-28 | S feasibility 1000
Estimate head Complete 1-28 | 376 - 400
count
Loose Wheels, Baxter Gentry & 0
Saturday David Lastrapes
Publish Communications | Feb 11 0
Camporee
packet
Staff count Camporee March 15 60 estimate Need registrar
Committee Chair to complete
(cco)
Signage Complete 1-28 | Need Leader to | 250
complete
3800.
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Camp Rental 0-25007?
Total Budget 6,000.00
Registrants 400

Cost each ~15-20

HService Item

Meals for staff & Guests

”Responsible Leader

Ted Linder

Saturday evening event

Baxter Gentry ++

OA Tap out

John Urban

Sunday Morning Awards

Baxter Gentry ++

Adult Training

David Jessich

CPR

Peggy Penn 2™ floor Gym

v I LKL ]| <

Medical 1° Aid

ID Dr. to be on call via cell T454 & T30 or?

Need Registrar

Registration & check in (On line)

? Youth staff (Posts & Crews) (Steve Rudkin)
Need Banker |Financial
Vv Black Powder Shep Strong
Rifle (Bill Agnell), Ed Krac, Michael Reyes
\' Score Keeper Jon Hanneman
V Climbing @ Gym J. Morriss & Bob Witowski
v Climbing 2 Canyon Jim Behrens & Bob Witowski
NA Guest Accommodations Dave Penn
N Ranch Marshalls Commissioners
Sunday check out
? Site Operation Manager Dan?
Dp/AG/? Communications
Vv Sunday morning service Baxter Gentry
Ne:gnl;ia;::; to Signage David Zufel ( sp) @ Rocket banner
Vv Bugler Chuck Werner
V Port-o-lets Need Leader to complete
V Alumni Relations Wade Cooper
?

Camp Map

Need Leader to complete after visit
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Ideas for consideration:

Wristbands

Yes

Leave no trace training

Sam Francis T 990 & Elaine Oertel

Alumni Saturday meal, alum and staff

Wade Cooper

Better publicity

Single point check in by entrance

Check in by Dining Hall or ??

Climbing tower ~$1,500 - $1,800.

Actual bid = ~$1000

Tiered Registration via web

Revised

$20 each by March 15

$25 each by March 15

$25 each March 16 — March 25

$30 each March 16 — March 25

$30 each March 26 on site

S35 each March 26 on site

Registration thru Bee Cave Site and / or pay through
council???

Undecided

Nick Cowey as Teddy R or BP?

APPROXIMATE Schedule

Saturday schedule: version 2.0
8:00 am flag
8:15-12/1:00 events
12/1-1/2 lunch
2 -5:30 other events
5:30-7:00 dinner at campsite
7:00 — 8:30 Saturday event
8:45-10:15 Campfire
11:00 Taps

Sunday Schedule
8: 00 — 9:00 Breakfast at troop camp site
9:30  Flag ceremony Class A
9:45  Scouts own service
10:15 awards & wrap up
11:00 pack & leave

Additions or Corrections:
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