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http://usscouts.org/usscouts/bbugle/bb0705.pdf

OUTDOOR ACTIVITIES

Bike Rodeo
Santa Clara County Council

Here are some ideas for you do run a bike rodeo for your Cub Scouts. The boys and their parents need to be
involved in this fun activity. Include traffic safety, bike safety, and bike skills in the activities you choose for the
event. Your local Police Department can probably provide you with complete details on running this event.

The rodeo should encourage the safety, bike skills and confidence a Cub needs to ride safely. A bicycle is a vehicle
with the same rights and responsibilities as other vehicles on the roads. Biking is fun. In order for Cubs to know if
their bikes are safe, contact your local police department. Many will send an officer out to do a bike safety checks.
Stress the need to of bike safely - not foolishly. Instill good traffic habits from the start with young riders.

Once a boy learns to ride a bike, he will never forget. If he learns good riding skills when he is young, they will
follow him into adulthood. Bicycling is truly a life-long activity.

Equipment:

50 feet measurer or yard stick
Chalk, tape or sting - for lines
Traffic cones or weighted cans
Score sheets and pencils
Clipboards - for volunteers
Stop Sign

Bicycles and helmets

Organize so there is as little waiting as possible.
Divide the Cub Scouts and rotate them through the different areas.

Station One: Inspection Station — The Cub Scout needs to have his bike checked for safety. Ask your local
policeman to come and check the bike. Doug Ballew is with TXDOT Bicycle Safety Education, 512-972-5120.

Station Two: Ride on the line — Make a wide line and have the Cub Scout ride his bike down the line. The line
should be no longer than 12 feet.

Station Three: Helmet and bike check —Check the helmet fit and seat height. Know how to use a lock and cable
to secure a bike.

Station Four: Safe Driving - Have the Cub Scouts ride their bikes around traffic cones. The leaders can choose
the pattern of the cones. (Cones can be water bottles, plastic cups, or popcorn sales tins too!)

Station Five: On the Street - Create an intersection on the parking lot. Have the Cub Scouts demonstrate how to
cross an intersection safely.

Station Six: Steering - Make a circle with the tape. Have the Cub Scouts ride their bike around the circle, staying
on the tape as much as possible.



Station Seven: Recognition - Cub Scouts receive recognition for rodeo participation and have a snack.

Fun on Wheels Rodeo
Trapper Trails

Obstacle course, hand signal test, races, safety check, best decorated bike contest, bike wash station (like a car
wash for your bike), photo-op for a photo of each scout with his bike and/or Akela, Driver’s License for Bikes (to
keep in their pocket while riding), bike “garage” with a bike pump and gauge (let the scout unscrew the valve).

Other fun ideas for props to make before the Rodeo:

e Checkered Flags - Some kids may not be ready to ride, or intimidated riding in front of older scouts, so even
having something for them like waving a checkered flag from the party store as the other kids ride by is fun.

e License Plates — customize with your Pack numerals or make several for each Den (i.e., Tigers, Wolves,...)
http://www.acme.com/licensemaker/licensemaker.cgi?state=Texas&text=PACK+%23%23%23&plate=2000&
r=265100546

¢ Play Traffic Signs — download, print, and adhere to foam-core or science fair poster boards (freestanding):
http://www.kidscanhavefun.com/playtime-activities.htm

Farmers’ Insurance representatives have great pamphlets. Local police are a great resource.

A bicycle rodeo is designed to promote bicycle safety and test specific skills on a designated course. Safety and
skills can be easily adapted for skateboards, roller blades, and scooters.

This event can be held at a pack level, involving families, and a representative from the local police department to
conduct the bicycle inspection and safety review. Or a den can hold a bike rodeo with just a little ingenuity, sidewalk
chalk or empty cans to mark the course, and an open area. Every boy should bring his own bicycle, scooter, etc. All
boys must wear a helmet whenever they are riding a bicycle.

Bicycle Inspection: -- Check the size and condition of your child’s bicycle.

e Size: Children should be able to stand flat footed over the bicycle with at least one inch between the
bicycle’s top tube (boy’s bicycle) and the rider. Inexperienced riders should be able to put both feet on the
ground while sitting on the seat. For more experienced riders, the legs should be just slightly bent at the
bottom of the pedal stroke with the ball of the foot on the pedal. The bicycle seat should be level and not
tilted forward or backward.

o Brakes: Coaster brakes - Push the bike forward while pushing back on one pedal; the rear tire should skid.
Make sure the brake arm is attached to the frame at the rear wheel. Hand brakes - ensure brake pads are
not worn and that they hit the wheels evenly. The brake levers should work smoothly and have one inch of
clearance from the handlebars when the brakes are fully applied.

e Wheels and Tires: Check to see if the handlebars are tightly fastened by holding the front wheel between
your legs and trying to turn the handlebars to the side. If they move, the bolt at the handlebar stem needs to
be tightened.

o Frame and Fork: Check the frame and fork (the metal arms on either side of the front wheel) for basic
straightness. If the frame or fork are not straight, or are cracked, bring it to your local bike shop for repair.

This list is an overview of the most basic elements of bicycle maintenance. If you suspect that your bicycle is not
working properly, bring it to your local bicycle repair shop for further inspection and repair.

Skills: (The course design on p. 6-12 in the Cub Scout Leaders How To Book is a clear illustration)

o Start: Mount the bike and coast, while turning your head to the left and right— but not the bike.
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e Intersection: Use arm signals. Obey traffic lights and sign. Mark out an intersection 6 feet from corner to
corner. Make stop signs from cardboard cut into an octagon and painted. Make signal lights from holiday
lights or lamps with colored cellophane coverings.

o Steering course. Mark out a straight path 4 feet wide and 30 feet long. This tests your ability to hold a
straight course. Ride at a comfortable speed.

o Circle riding: Mark out a figure eight with the circles having exterior diameters of 29 feet and a path 2-3 feet
wide. Ride the figure eight 1 % times.

o Steering Control / Zigzag Course. Place empty cans or cartons at 10 foot intervals in a straight line. Steer
to the right of the first can, to the left of the second, to the right of the third and so forth. This tests your ability
to shift balance while changing direction.

o Riding the Spiral: Draw a large spiral on the ground (about 20 feet across) with the lines spaced 30” apart
as they progress toward the center; mark an X at the center point. Ride at any speed, trying not to touch the
lines. Place your foot down at the X.

o Braking Area: Set up flags or cans at regular intervals (or mark lines across a straight course) Keep
pedaling at a comfortable speed until a whistle blows. Then stop without skidding. The leader should blow
the whistle when the rider is even with any flag. The rider should stop before the next flag (or measure the
stopping distance with a tape measure).

o Speed Area: Mark a straight course or a course with curves. Ride as slowly as possible, keeping your
balance on the bike.

Ways to Prevent Tire Damage
Santa Clara County Council

If using this as a station, ask for scout volunteers —one to read each point as they pull each of these from a hat.
Or make a vertical spinning wheel where each peg is labeled with one of these points — have scouts come up and each give
the wheel a spin.

Don’t jump curbs.

Inflate tire to proper pressure.

Don'’t ride double.

Use only your hands to mount tires.

Use a hand pump and tire gauge — don’t use gas station air hoses.
Avoid rough streets and alleys.

Avoid skidding stops.

Keep wheels aligned.

Keep the valve stem straight.

Remember: Store your bike properly. Although nothing can stop the eventual deterioration of rubber products, you
can slow the process by keeping tires away from sunlight during long periods of storage an away from oily and
greasy surfaces. For extended periods of storage (winter?), hang your bicycle or turn it upside down.

Wear Bike Helmets On Bicycles — Not on Playgrounds

The U.S. Consumer Product Safety Commission (CPSC) warns that children should not wear bike helmets when
playing, especially on playground equipment. CPSC has reports of two strangulation deaths to children when their
bike helmets became stuck in openings on playground equipment, resulting in hanging. CPSC also has reports of
four cases where no injury occurred. In two of these cases the children were climbing trees, and in the other two
cases the children were on playground equipment.

Children should always wear helmets while riding their bikes. But when a child gets off the bike, take off the helmet.
There is a "hidden hazard" of strangulation if a child wears a helmet while playing on playground equipment.



Some Important Facts about Children & Wheels for Parents:
Alice, CS RT Commissioner
Pioneer District, Golden Empire Council

Children are children, and according to the Bicycle Helmet Safety Institute there are specific reasons why they don’t
SEE danger the same way we do while using bikes, scooters, skateboards or skates. Specifically, children:

Have a narrower field of vision than adults, about 1/3 less.

Cannot easily judge a car's speed and distance.

Assume that if THEY can see a car, its driver must be able to see THEM. However, children are easily
hidden from view by parked cars and other objects.

Cannot readily tell the direction a sound is coming from.

May be impatient and impulsive.

Concentrate on only one thing at a time. This is likely not to be traffic.

Have a limited sense of danger.

Often mix fantasy with reality.

Imitate the often BAD behavior of others, especially older children and adults

So Parents —

Give your child only as much independence and responsibility as s/he can handle safely. Throughout
childhood, children slowly develop the cognitive, perceptual and sensory skills necessary to be safe in traffic.
Remember that each child is unique. Do not base rules for one child on those for siblings, cousins or
neighbors. Children of the same age may require different levels of supervision in traffic.

Evaluate your child's behavior out of traffic. Is s/he impulsive? Does s/he stop to think before acting?
Distractible? Can s/he sustain attention on something important? Is s/he a risk-taker? It is likely that your
child's behavior in traffic will resemble behavior out of traffic.

Consider any limitations your child has and how these might influence his or her behavior in traffic. For
example, does your child have vision problems? Hearing impairment? Cognitive or judgment limitations?
Physical handicaps?

Give your child practice in traffic. Frequent supervised experiences can help children develop good traffic
safety habits.

Teach your child the rules of walking and bicycling safety as you encounter traffic situations. Ask your
children to repeat rules back to you.

Do not assume your child will follow the rules just because s/he can SAY them. Let your child lead you in
traffic to help you assess how well s/he follows the rules. Set up situations with your child in which you
shadow him/her (walk 10-15 feet behind) to allow semi-independence.

Grant independence in small steps to see how your child handles it. For example, let your child progress
from playing in front of the house to playing on the block, to walking around the block, to crossing one street,
etc.

BE A GOOD EXAMPLE! Always model appropriate traffic safety practices yourself, whether you are
walking, bicycling or driving! Children learn from important people around them.

Be a careful driver, watch for children who may not yet have developed good traffic safety habits. Their
safety is in your hands.

If your pack decides to put on a Bike Rodeo, it’s a good idea to give parents a check list where they can
make a note of specific behaviors they see in their child at each station — they’ll know what they need to

work on with their child!

The Top FIVE Reasons for Bike Accidents:

You might be surprised at the Top Five reasons for children’s bike accidents:

Darting out of driveways or from between parked cars — 30% of all bike accidents, most during Daytime on
quiet two-lane streets. Median age is 11!l



e Moving to the left without looking, or swerving when looking over the shoulder — 30% of all bike injuries and
fatalities — Median age — 13!!

e Failure to Stop at STOP signs — 20% of bike accidents, median age — 12!!

» Riding against traffic, especially when a car is turning right at the corner. — 30% of all bike accidents —
median age 12!!

e MOST IMPORTANT OF ALL Riding with the correct helmet will reduce the risk of head injury by 85%!! (I
guess the accident s losing control and falling. CD)

Maintain Those Wheels!

One way to keep your kids safe on wheels is to make sure those wheels are in good repair. So take a Saturday
morning once in a while to check on the family “wheels.” Wash, rinse and dry if needed. From there, it’s really
basic: parts that move need to be oiled, parts that don’t move need to be securely tight.

Here’s what you need:

e Socket set or Crescent wrench,
e Pliers, Hex or Allen Wrench,
e Screwdrivers.

Things to Do:

o Tires: use pressure on the side of the tire — too much air can lead to blowout; too little air makes steering
sluggish.

e Chain: Turn bike upside down, one person turns pedals while the other dribbles oil on the chain. Wipe off
excess. Lack of lubrication can cause sudden change in motion or locking of chain.

e Handlebars: Hold the front tire tightly and wiggle the handlebars from side to side. If they move, the stem
bolt needs tightening. If you can lift the handlebars up or down, tighten the binder bolt. At least 2-1/2 inches
of the stem should be inside the tube. Loose screws could cause lack of control, inability to steer.

e Saddle: Grab the seat, rock it up and down. If it moves, tighten the bolt on the seat post. Make sure the
seat is NOT tilted. Distance should be slightly more than leg length from seat to pedal on down stroke. You
may also need to move the saddle forward or back, by loosening the bolt on the seat clamp. Improper seat
position or tightness could cause lack of control, inability to stay on pedals.

o Brakes: If your child cannot stop quickly on smooth, dry pavement, or if cables are broken or frayed, take
the bike to a bike shop — this is a job for experts. Other danger signs — if the hand brake levers touch the
handlebars when squeezed, missing or slipped brake pads, squeaking brakes.

o Reflectors: Make sure there are reflectors on the back — reflectors that sit on the spokes are great, too.
(But night riding should be a No No for children)

e Overall: Check all the bolts on the bike.

o Helmet: Make sure the helmet still fits. When down square on the head, moving the helmet should make
wrinkles in the forehead. Replace if needed.

o Pads: Make sure they still fit and are in good repair. Replace as needed.



GATHERING ACTIVITIES, GAMES, JOKES

CAR RELAY GAME

o Divide your boys into teams of 6 and have them each select the part of an automobile they will be. Then tell
them how they will race.
o Steering — gear is broken — walk zigzag.
Flat tire —Limp.
Gas Tank — water in tank two steps forward, one step back.
Transmission — Can’t go forward — walks backward.
Battery — Dead — can’'t go at all (See Tow)
Tow — Pushes 5th player by placing both hands on player’s waist.

O O O O O

JOKES & RIDDLES
Trapper Trails

e Why can’t an elephant ride a bike?
o Because he doesn’t have a thumb to ring the bell.
e What driver doesn’t have a license?
o A screw driver.
e What has a head, can’t think, but drives?
o A hammer
o What happened when the wheel was invented?
o It caused a revolution!
e What do you call a song played on car horns?
o Acartune.
e What do you get when you cross a bike and a rose?
o Bicycle petals
o What do you get when you cross a motorcycle and a funny story?
o A Yamaha ha ha ha!
e Whenis a car not a car?
o When it turns into a garage.

Which Wheel Am 1?
Alice, CS RT Commissioner
Pioneer District, Golden Empire Council
As people arrive at the Pack Meeting, tape one of the following on their back, without them seeing the name:
Bicycle, Skateboard, Scooter, Inline Skates. Each person must locate others in the same name group by asking
only Yes or No questions — or by making a noise that represents the wheel group they’re in.

What is it?
Alice, CS RT Commissioner
Pioneer District, Golden Empire Council
Mount an unlabeled picture of a bike on the wall — number each part of the bike, or block out the labels on a labeled
picture. As they enter, each person or family gets a sheet with a list of the parts of a bike. They must decide
which number goes with the part on their list. Winner is the one with the most correct answers when the meeting
starts.



Wheeling Into Summer Word Search
Alice, CS RT Commissioner
Pioneer District, Golden Empire Council

Find the words below that have to do with Wheels — they may be up or down or on the diagonal.
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TRAFFIC WHEELS




Mouse on a Bike Maze
Alice, CS RT Commissioner
Pioneer District, Golden Empire Council

Can you help the mouse on a bike get to his cheese?
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